Organising common repairs in your tenement building is often time
consuming, as the process can be difficult to navigate.

We've made this decisions-tree guide to help take some of the stress out the
process. This guide will help you take the right steps and follow correct
procedures when organising or undergoing repair work, which is particularly
important should you need to engage the council or undertake legal action.

How to use this guide

Follow the arrows between the boxes to see what you need to do at each
step of the repairs process.

Words which are underlined link to articles on our website which give more
information on what to do for each step.

We'd recommend a read through the entire decision tree to familiarise
yourself with the process and what potential barriers you might need to
overcome.

Maintenance not improvement

And, just a reminder, this guide refers to repairs that are regarded as
maintenance work rather than improvement.

For more information on what counts as maintenance or improvement, see
on our website.

If you have a specific question about tenement management or maintenance and you
can't find the answer on our website, use our free enquiry service.


https://underoneroof.scot/maintenance-or-improvement/
https://underoneroof.scot/ask-an-expert
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https://underoneroof.scot/identify-required-work/
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https://underoneroof.scot/voting
https://underoneroof.scot/contact-your-council
https://underoneroof.scot/contact-your-council
https://underoneroof.scot/owner-meetings/
https://underoneroof.scot/owner-meetings/
https://underoneroof.scot/inform-owners-and-make-decisions/
https://underoneroof.scot/inform-owners-and-make-decisions/
https://underoneroof.scot/inform-owners-and-make-decisions/
https://underoneroof.scot/appealing-decisions
https://underoneroof.scot/community-mediation
https://underoneroof.scot/community-mediation
https://underoneroof.scot/enforcing-repairs-yourself
https://underoneroof.scot/enforcing-repairs-yourself/
https://underoneroof.scot/enforcing-repairs-yourself/
https://underoneroof.scot/finding-a-trades-firm
https://underoneroof.scot/getting-quotes
https://underoneroof.scot/work-on-site
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https://underoneroof.scot/repair-notification-template-letter/
https://underoneroof.scot/repair-notification-template-letter/
https://underoneroof.scot/management/money-hub/#sharingrepaircosts
https://underoneroof.scot/keeping-accounts/
https://underoneroof.scot/management/repairs-hub/organising-common-repairs/
https://underoneroof.scot/management/repairs-hub/organising-common-repairs/
https://underoneroof.scot/problems-with-your-builder/
https://underoneroof.scot/enforcing-repairs-yourself
https://underoneroof.scot/enforcing-repairs-yourself
https://underoneroof.scot/taking-legal-action
https://underoneroof.scot/using-the-simple-procedure
https://underoneroof.scot/using-the-simple-procedure
https://underoneroof.scot/solicitors
https://www.youtube.com/watch?v=l2xAU7pKF6c&t=544s
https://underoneroof.scot/building-contracts/
https://underoneroof.scot/building-contracts/

Other useful resources

Video guides

o Getting co-owners to cooperate
o Information on common repairs, legal action, and mediation.
o |If you are faced with owners who refuse to pay their share of common
repairs, the law directs you to a number of confrontational solutions.
o This webinar discusses the reality of using these solutions and some
alternatives.

e How to set up and run an owners' association
o Forming an owners' association has a number of benefits including making
organising and paying for repairs easier and giving you the ability to open a
maintenance account.
o This webinar discusses how to set up a successful owners' association, the
benefits, and how you can improve your building, together.

Novoville Shared Repairs app

The Novoville Shared Repairs app is a digital solution to managing common repairs. It
allows tenement owners to manage repairs collaboratively in one place in the app
and includes lots of handy features to make the process easier.

Novoville has also collaborated with several local authorities in Scotland which
enables direct access to your local Trusted Trader Scheme through the app.

Find out more about Novoville on their website.

Legal disclaimer

Our service is designed to answer questions about the management and maintenance of tenement buildings.
It is not an advice service, and we cannot give our opinion as fact. Please ensure that you consult with a
professional or seek legal help before taking action.


https://www.youtube.com/watch?v=l2xAU7pKF6c&t=544s
https://www.youtube.com/watch?v=saTsI8i2wms
https://sharedrepairs.novoville.com/
https://underoneroof.scot/disclaimer/

